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I. The Way to Lowering our Cost Structure 
a. Sanitation Services  
b. Limited Landscape Maintenance Contracts for; 

i. Right of Way,  
ii. Small Pocket Parks, and  

iii. Open Space Operations and Maintenance (O/M) 
c. IT Services 
d. Development/Code Services 
e. Keeping a Core level of Service Labor, Capital, and O/M 

II. Where the City and Town currently work together 
a. Fire 
b. Recycling 
c. Planning 

III. What Opportunities Exist to expand the relationship? 
a. Sanitation 
b. Parks 
c. Specialty Parks- Rail to Trails 
d. Business Liscence Administration 
e. Stormwater 
f. Human Resources 
g. Street Sweeping (which is really part of Stormwater) 
h. Right-of-Way and Open Space Services 


